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Securing IP Talent Which Contributes to Corporate Management
— Can we fill the gap in IP talent? —

The Second Subcommittee
The First Intellectual Property Management Committee

Today, Japan is in danger. Our industrial competitiveness is declining. Poor in natural resources,
we have no way of survival but to rely on intellectual property, and we must urgently review and
reform our intellectual property strategies. There is a pressing need to change the conventional type of
intellectual property department, which is in charge of carrying out the procedures to file patent appli-
cations and obtain patent rights and dealing with patent disputes and licensing contracts, into a new
type of intellectual property department that will play a role in corporate management. This revolution
can be achieved only by people, and therefore it is an urgent task to develop and acquire IP talent, a
new type of human resource specializing in intellectual property. In the main text, we advocated the
use of “IP strategists” and “IP experts” as personnel who can fill the gap between the desired situation
and the actual situation regarding IP talent. “IP strategists” are persons who can propose IP strategies
to the top management from a management perspective, and “IP experts” are persons who can support
IP strategists with their advanced technical skills and experience in handling intellectual property. We
studied the roles and capabilities required for “IP strategists” and “IP experts” respectively, and pre-
sented measures and models to develop and acquire such IP talent. Since human resource development
is a national undertaking, it is absolutely necessary to establish infrastructure to develop and acquire
highly-capable IP talent. From this viewpoint, we also discussed necessary measures to be taken for I[P
talent development by the government, companies, and universities respectively, and recommended
that an industry-academia-government IP talent cycle should be created in order to ensure effective use
of IP talent.

[This article appeared on pp. 1967-1979 of “CHIZAI KANRI” (Intellectual Property Management),
Vol. 55, No. 13(2005).]

Effective Factors for Interpreting U.S. Patent Claims
— Initial review of attack by U.S. patentee —

The First International Affairs Committee

Japanese companies frequently receive patent infringement notices from US patentees. For the
party receiving the notice, the finding of possible grounds for interpreting the scope of patent claims
more narrowly than that argued by the patentee (narrow interpretation of claims) is an important way
to acquire the upper hand in subsequent negotiations.

From this point of view, we studied the possibility of arguing for the narrow interpretation of
claims, assuming the initial stage when the party receiving the notice responds to it. In the main text,
we reviewed the basic rules regarding how intrinsic evidence (the patent claims, specification, and
prosecution history) and extrinsic evidence affect narrow interpretation of claims, and analyzed recent
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